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When I received an invitation to come and train teachers in the International 
College of Cosmetology from their CEO Marika Gederte, I immediately knew 
this would be a great step forward. I prepared thoroughly with their support, 
and we created the program for the participants. I have been developing an 
innovative approach in teaching and managing education since 2010 and 
named it Learn & Lead. I was very happy to see and experience the accep-
tance of this innovation by the first group of Latvian teachers back at the be-
ginning of October 2021. I can see a clear and bright future for our schools 
that can take a lead in the EU with this innovation for schools and all the peo-
ple working in these institutions. I see a lot of similarities between our coun-
tries and the differences can and will lead our progress and development in 
the future.  

https://webgate.ec.europa.eu/organisation-registration/register/screen/organisation/organisationData/10077621


Below I summarize the most important aspects of my mobility: 
• why you chose to participate in Erasmus + teaching mobility; 

To share my knowledge and gain more teaching experience with other 
teachers, trainers and academic managers from Latvia. 

• what was the experience of co-operation with the sending and 
host university both before, after and during the mobility; 
I found out about the ICC at our training for excellent schools back in 
2019 and since then we have been in communication and managed to 
develop a business relationship in terms of innovative teacher-training 
programs. 
Befor, during the mobility and after the mobility I had a full support or 
the staff from ICC and we also met with the CEO of ICC after the mo-
bility where we went through the next phase of our development and 
my personal involvement in their transformation (within the ICC orga-
nisation and the country of Latvia as a whole). 

• what are your academic and personal benefits from Erasmus + 
teaching mobility; 
I found out more about the ICC way of working and managing their 
school, experienced their vision for the future, their physical classro-
oms, learned more about their teachers as well as teachers from other 
schools and collegues. 

On a personal level I deepened my re-
lationships with the key people in SKK 
– the CEO, Learn&Lead Coordinator 
and the first follower teacher 

•what are the benefits of your high-
er education institution from your 
teaching mobility 
- increased awareness of our teaching 
methods, approaches and programs 
- increase motivation of the trainer 
- mutual action plan of development 
and growth of the Learn & Lead trai-
ning courses for Latvian teachers, 
trainers and school managers 
•what were the biggest challenges 
in preparing and conducting lectu-
res for foreign students; 
To make sure that the participants 

with low level of English will learn effectively, upgrading the language 



of English during the mobility, bringing lots of visuals and handouts to 
attract their attention and help them improve English as well if possi-
ble. 

• what practical advice would you like to give to those colleagues 
who are considering participating in an Erasmus + teaching mo-
bility? 
Go for it, make sure you have a well prepared plan prior to the mobi-
lity, be in contact with the receiving organisation and check their ex-
pectations and aims from your arrival in their organisation. 

• on other aspects that you consider relevant to your Erasmus + 
teaching mobility period. 
This is a great way of knowledge-sharing and creating mutual visions 
for the better and more valuable future for schools in the EU.  
THANK YOU! 

  


