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My Erasmus + mobility 

experience story 

This is a short summary penned down in a 

possible manner that narrates like a story. 

On the chilly winter morning I got off my 

ride to the SMK university’s new complex, 

in the beautiful coastal town of Klaipeda. 

As I entered the complex was greeted by 

Reda Mikalauskaite, head of international 

relations for SMK. The charming 

personality of Reda made us all feel 

welcomed and free to express our expertise 

we bring along. There was a welcome 

message from the director and we were 

straight away talking about the blended 

mobility program which Reda presented to 

us. Participants were still not familiar 

with each other and thus we all kept to 

ourselves making notes. We went through 

other group discussions and presentations 

about how SMK is pouring in efforts to get 

into more internationalizations and how 

they are working towards foreign students’ 

enrolments.  

The know each other time & 

finding similarity  

It is after the Coffee break Donata project 

manager of SMK Klaipeda asked us to do 

an activity which consisted of finding out 

similarities between each participant and 

that is when we got to know each other 

well and what they like to do, eat etc. This 

made the participants from different 

countries more familiar and friendlier with 

each other.  

 SMK UNIVERSITY OF 

APPLIED SCIENCES 

INTERNATIONAL STAFF 

WEEK EDUCATIONAL 

INNOVATIONS IN HIGHER 

EDUCATION 

This is the story for the Erasmus staff 

mobility program which I participated at 

the above-mentioned university. The 

program was blend of staff mobility & 

international scientific conference which 

was held at the Klaipeda branch of SMK 

from7th Dec to 10th Dec 2021 
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  The Guide walking tour of 

Klaipeda City 

To finish of the day with much enthusiasm 

we were given a walking guided tour by an 

expert guide who drew attention to details 

with her vast knowledge of history. 

Although it was a hard task to walk 

through the slippery snow slated roads, of 

old town we managed to ask each other to 

take pictures and record these memories 

forever. The guide enlightened us about 

how import port Klaipeda was pre-war 

time and how strategically placed this 

town is. What were the old myths and 

superstitions and how the shipping 

industry flourished. 

 

 

“Erasmus + Staff 

Mobility an ideal 

platform for you 

to explore your 

ownself” 

  

“A group picture after the 

SMK new building complex 

tour” 

After we were done with the activity & 

became friendlier with each other we were 

offered the SMK new build tour by the 

organizers and it must be mentioned that 

SMK is stressing very hard on HYBRID 

model of teaching & training as almost all 

of their classes are equipped with state-of-

the-art camera/ tripods, projectors tv-

screens and audio system. The new 

building hosts more creative work spaces 

and relaxed atmosphere, it well supported 

by the large glass windows that lets 

enough sunlight to be in making it always 

sunny and cozy inside. The use of blended 

colors in the building is a treat to young 

minds specially. Whilst winding up for the 

first day, we managed to grab a memory by 

having a group picture with all the 

participants abiding Covid protocols” 

The “Conference Time” 

This is the second day when our fellow 

participants and other international 

participants as well as local participants 

were scheduled to present their 

presentation the 1st day of conference had 

presenter from Hungary Agapé Szkárosi, 

Eötvös Loránd University Faculty of 

Education and Psychology, Budapest who 

talked about the modular system - benefits. 

Followed by Agape was Dr. Lumnije 

Bajrami Head of IRO University of 

Prishtina “Hasan Prishtina”, and she spoke 

about the Educational innovations in 

higher education. The next presenter was 

Neda Radosavlevikj, PhD Southeast 

European University North Macedonia, 

who spoke about Blended learning: 

attitudes and preferences to online 

teaching during the pandemic of COVID-19 

period, subsequently there were other 

presenters like Julija Loiteryte & Jurate 

Sereikiene from SMK Vilnius campus.  
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  Day two at the conference  

The second day at the conference was held 

at the old SMK building that has a 

beautiful canteen on the 1st floor where we 

had our lunch for that day. As per the first 

the day the second day also helped 

speakers from different countries and we 

had an opportunity to interact and ask 

questions to them as per their 

presentations. To give an over view the 

second day had our newly made friends 

Juan from Spain and Sebastiano from 

Switzerland giving their presentations 

about how they support innovations and 

internationalizations in their own 

particular universities.  

 

 

“When in 

Klaipeda you 

must visit the sea 

museum” 

  

“A trip to the Baltic sea and 

the Klaipeda coast with 

fellow group participants” 

After the second day of the conference, we 

all headed for a happy meal, and then all 

the Erasmus participants decided to go 

and have some socializing time at the 

Baltic sea at Klaipeda. We were dropped 

off at the sea coast by the SMK driver and 

guided on how we can get back to our 

hotels by proper means of public 

transports. The bond we created and the 

experience we shared at the beach cannot 

be penned down but only expressed, the 

photos and videos can do some justice to it 

but this trip made all we participants so 

closely knitted that we felt we were friends 

from a very long time. With everyone’s 

understanding and affirmations we chose 

places to dine, and hangout in the evening. 

We talked about how possible 

cooperation’s can be built between each of 

our colleges & universities. 

The “Final Goodbye” 

Goodbyes, often are emotional and so was 

this one, after spending some quality time 

learning and gaining new skills at the host 

institution, it was finally time to say 

goodbye to each other. We bid farewell to 

each other exchanged contacts promised to 

stay in touch and look forward to meet & 

host each other in case anyone happens to 

be in their city. The knowledge gained on 

this Erasmus + staff mobility has 

eventually developed more skills in me and 

made me more aware of different 

pedagogical approaches being practiced at 

different colleges & universities of Europe, 

the mobility program does not only gives 

you the opportunity to learn new skills and 

explore creative ideas but also gives you a 

practical exposure on how to manage, host, 

and organize such mobility programs if my 

own college is doing it. With this I close my 

diary and hope to look forward to pen down 

more experiences in the near future. 
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We would be happy if you could tell us: 

Why you chose to participate in Erasmus + staff development 

mobility? 

Erasmus + staff development mobility is a wonderful program that enables 

the chance to experience how different educational organizations across 

Europe are using various modes of technology and approaches in their 

educational organizations to fulfil the needs and demands of the learners. 

Another reason to choose this program is, that it enables a person to meet 

and interact with different people from different countries and educational 

backgrounds eventually helping in exchange of ideas, knowledge, skills 

expertise & opportunities. 

What kind of activities did you carry out during your mobility period? 

I participated in the educators & learners labyrinth discussions and 

possible solutions. Further, I also participated in the conference that was 

held over a 2 days period where participants from Lithuania, Switzerland, 

Turkey, Poland, Hungary North Macedonia participated and shared their 

presentations about the educational tools they are using in their respective 

schools & colleges. The IT tools like LMS’s where given special emphasis 

and thus helped the participants to understand, what problems teachers 

are facing using what type of LMS’s, how students in different parts of 

Europe are using various learning management software’s and how some 

organizations are using google classrooms as their main source of online 

educational means. Many educational organizations are also using Moodle 



and some Big Blue button having their own servers in the university. My 

active participation helped me ask questions to the presenters and see 

note their answers as to what they see possible outcome to certain 

limitations.  

What was the experience of co-operation with the sending and host 

university / institution both before, during and after the mobility? 

The co-operation I received right from the start until the end of my mobility 

from both the organizations was exceptional. My awesome colleagues took 

care of my responsibilities at work whilst I was away and kept me informed 

about immediate issues. The host organization in Lithuania made me feel 

like home, guided me to the right places for staying and dining and at the 

end of the mobility we created a bond of trust, respect and kindness 

between each other.   

What are your professional and personal benefits from Erasmus + staff 

development mobility? 

The Erasmus + staff development mobility was truly beneficial to me as I 

was able to get answers to many questions I have been struggling to find. 

For instance, how, we can engage more our students and staff and 

motivate them. How we can solve some technological limitations and be 

more hybrid. Personally, it got to learn about various European cultures, 

traditions & languages from the participants which was amazing. 

What are the benefits of your higher education institution's staff 

participation in the Erasmus+ mobility? 

My personal belief is that the participation of the staff in Erasmus + 

mobility, caters a platform that not only gives them an opportunity to 

travel but also a chance to experience different, pedagogical approaches 

and interaction with various creative minds. It opens up the imaginations 

and curtails down any prejudices. This way it develops an individual 

professionally as well as personally. 

What were the main challenges in preparing for and carrying out the 

mobility? 

Preparing for the mobility is challenging at times when you are visiting 

another country. One needs to wind up a week’s work before time so, I had 

to work more to make sure I have no backlog when I am away. Also, it is 

important to have a good network connectivity where you are connected 

just in case something important at work comes up. Besides, one needs to 

be prepared for the weather too and pack proper clothing accordingly. 



 

What practical advice would you like to give to those colleagues who 

are considering participating in Erasmus + staff development 

mobility? 

My advice to the colleagues is that, they should use the opportunity 

provided by Erasmus + staff mobility to explore their creativity and develop 

their skills. This program helps developing an individual professionally as 

well as personally, so they should not let such a wonderful chance pass 

by. 

Other aspects that you consider relevant to your Erasmus + staff 

development mobility period? 

I feel the Erasmus + staff mobility covers all the aspects necessary for the 

mobility program and is well designed.  


